Codebook:  General Influentials:  First Release  10/18/94 (revised 2/24/95) (revised 4/4/95) (revised 6/26/96) �PRIVATE ��   





Note:	Following each question in the codebook is the column name (or variable


	name) and the column letter in which data for that question can be found.


	Column name (or variable name) is in bold print, and the spreadsheet


	column letter is found in parentheses.


	


Coder:


	1


	2


	3





Response found in:  Coder column (A)








Code:


	city abbreviation - interview classification - interview number





Response found in:  Code column (D)








City Codes:  (on worksheet, please write the city name and then the number)


	1.  Atlanta


	2.  Baltimore


	3.  Boston


	4.  Denver


	5.  Detroit


	6.  Houston


	7.  Los Angeles


	8.  Pittsburgh


	9.  St. Louis


	10.  San Francisco


	11.  Washington, DC





Response found in:  City column (B)








City Type:


	1.  Black Led Cities


	2.  Sunbelt Cities


	3.  Machine Cities





Response found in:  CType column (C)








Interviewee Coded as:


	General Influncials are 10’s, 20’s, and 30’s


	10.  Mayor (Mayor office)


	11.  City Council Members 


	12.  City Manager/deputy mayor


	13.  City Government, generally (includes court)


	14.  State Legislator


	15.  School Board


	16.  State/Federal Government or Courts


	17.  Education Community (universities, educational foundations)


	18.  Teachers’ Union


	19.  Chamber of Commerce


	20.  Minority Chamber of Commerce


	21.  Education Committee of Chamber of Commerce


	22.  Business


	23.  PIC


	24.  Community Development Planning Body


	25.  Minority Foundations


	26.  Other Foundations


	27.  United Way 


	28.  Media


	29.  Urban League


	30.  Employment Services/Agencies


	31.  Labor


	32.  Political Parties


	


	Community Advocates are 40’s


	40.  Community / Advocacy Organizations with concern for children


	41.  Religious Organizations / Leaders


	42.  PTA


	43.  Non-PTA Parent Advocacy Groups	


	44.  Good Government-Education Committee


	45.  Minority Organizations


	


	Progam Specialists are 50’s and 60’s


	50.  School Superintendent


	51.  Assistant Superintendent


	52.  Police Officer


	53.  Head Start Administrator


	54.  Chapter I Administrator


	55.  Social Services Liaison with Schools


	56.  Principal


	57.  Principal of Innovative School


	58.  Economic Development Administration with Education Portfolio


	59.  Business - Education Partnerships 


	60.  PIC with Education Responsiblities


	61.  United Way with Education Responsiblities


	62.  Lobbyist


	63.  School System Adm / Department 





Response found in:  Position column (E)








Q1:  What do you see as the major problems facing City X?  (Allow up to five problems)


	1.   inadequate governmental bureaucracy 


	2.   inadequate city economic resources (poverty, unemployment, city resources)


	3.   loss of tax base


	4.   ineffective leadership (to include too much conflict)


	5.   social problems of individuals (housing, health, family breakdown)


	6.   crime


	7.   drugs


	8.   inadequate education


	9.   race relations /white flight


	10.  inadequate workforce


	11.  no problems


	98.  question was not asked or answered in another question


	99.  question was asked but not answered





Five responses allowed:  first response found in Q1a column (F); second response found in Q1b column (I); third response found in Q1c column (L); fourth response found in Q1d column (0); fifth response found in Q1e column (R)








A2.   For each problem mentioned, was it mentioned spontaneously or in response to a question?


	1.   mentioned spontaneously (in response the major problems question)


	2.   in response to a question  (in response to a probe following the major problems question)


	98. question was not asked or answered in another question


	99. question was asked but not answered





A2a column (G) corresponds with Q1a;  A2b column (J) corresponds with Q1b;  A2c column (M) corresponds with Q1c;  A2d column (P) corresponds with Q1d;  A2e column (S) corresponds with Q1e








   A3.   How specific was the respondent when mentioning the problems?


	1.   specifically (with elaboration) 


	2.   not very specifically (merely named the problems without much elaboration) 


	98. question was not asked or answered in another question


	99. question was asked but not answered





A3a column (H) corresponds with Q1a;  A3b column (K) corresponds with Q1b;  A3c column (N) corresponds with Q1c;  A3d column (Q) corresponds with Q1d; A3e column (T) corresponds with Q1e








Q2:  Are there important new policy ideas to come on the scene in the county during the past few years? 


	1.   no new ideas


	2.   new ideas


	98. question was not asked or answered in another question


	99. question was asked but not answered





Response found in:  Q2 column (U)








   B1.--if response is 2:


	What are the ideas? (Allow up to 3)


	1.  concerning problem of crime 			


	2.  concerning problem of unemployment		


	3.  for improving governmental structures 		


	4.  to confront health issues/social issues		


	5.  to remove racial inequalities			


	6.  concerning economic problems/development	


	7.  concerning education (including school-to-work)


	8.  concerning community self-esteem/awareness/involvement


	9.  no new ideas   


	98.  question was not asked or answered in another question


	99.  question was asked but not answered


			


Three responses allowed:  first response found in B1a column (V); second response found in B1b column (AD); third response found in B1c column (AL) 





		


   B2. -- for each named, was it clear that this is a project which the respondent was/is involved with?


	 1.  yes


	 0.  no


	 98.  question was not asked or answered in another question


	 99.  question was asked but not answered





B2a column (W) corresponds with B1a; B2b column (AE) corresponds with B1b;  B2c column (AM) corresponds with B1c





	  	


   B3. --how specific was the individual when discussing the policy idea?


	1.  mentioned policy idea specifically (with elaboration)


	2.  mention was not very specific (naming the problem with little elaboration)


	98.  question was not asked or answered in another question


	99. question was asked but not answered





B3a column (X) corresponds with B1a; B3b column (AF) corresponds with B1b; B3c column (AN) corresponds with B1c


 





   B4.  Who is supporting the idea? (formerly coded as Q3)(Allow up to 5)


	1.  mayor/ county executor


	2.  city government in general 


	3.  state government


	4.  federal government


	5.  city council


	6.  school board


	7.  school superintendent


	8.  educators


	9.  chamber of commerce


	10.  business community (specific business, corporations, or general mention of business community)


	11.  university community


	12.  community groups (to be used only when the term community groups is given with no elaboration and no mentions of specific groups or types of groups.)


	13.  non-profit community


	14.  ethnic groups


	15.  neighbor citizen groups


	16.  parent organizations


	17.  unions (dealing with schools)


              18.  media


	19.  church groups/leaders


	20.  state courts


	21.  labor


	22.  political parties


	23.  response of everyone in general, but no particular groups/individuals mentioned


	24.  none


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Five responses are allowed for each response in B1:


     --corresponding with B1a:  first response in B4a1 column (Y); second response in B4a2 column (Z); third response in B4a3 column (AA);  fourth response in B4a4 column (AB); fifth response in B4a5 column (AC)


     --corresponding with B1b:  first response in B4b1 column (AG);  second response in B4b2 column (AH); third response in B4b3 column (AI); fourth response in B4b4 column (AJ); fifth response in B4b5 column (AK)


     --corresponding with B1c:  first response in B4c1 column (AO);  second response in B4c2 column (AP); third response in B4c3 column (AQ); fourth response in B4c4 column (AR); fifth response in B4c5 column (AS)





 		(Q4 and Q5 incorporated into Q2)








Q6:  Looking at the area of children and youth, especially education, what do you see as the major challenges facing the county? (Allow up to 3)


	1.  lack of workforce preparedness of students


	2.  low self-esteem of students/ lack of community involvement


	3.  health and social issues


	4.  crime and drug issues


	5.  school board problems


	6.  city government problems


 	7.  social service problems    


	8.  before/after school care


	9.  finances 


	10.  minority relations


	11.  union conflict


	12.  inadequate school resources (poor buildings, teachers salaries, lack of books & equipment)


	13.  no problems


	14.  poor quality of teaching (curriculum and school organization)


	98.  question was not asked and not answered in another question


	99. question was asked but not answered





Three responses allowed:  first response found in Q6a column (AT); second response found in Q6b column (AU); third response found in Q6c column (AV)








Q7:  Still focusing on education, has there been much change lately in the thinking about approaches and program ideas in City  X?  If so, what innovative approaches and ideas have been considered?


	1.  yes


	0.  no


	98.  question was not asked and not answered in another question


	99. question was asked but not answered





Response found in:  Q7 column (AW)








    D1. --Ideas and approaches concerning social and educational issues facing schools and youth (Allow up to 3):


	1.  crime prevention programs/strategies


	2.  crime enforcement programs/strategies


	3.  job training and placement programs/strategies


	4.  programs/strategies to educate youth concerning sexually transmitted disease and pregnancy prevention


	5.  programs/strategies to deal with youth drug and alcohol abuse


	6.  programs/strategies to deal with other health issues not included in 4 or 5


	7.  programs/strategies to deal with poverty, lack of parental guidance, and one parent families 


	8.  programs/strategies to deal with dysfunctional families (child abuse, drug and alcohol abuse of parent/s)


	9.  programs/strategies to increase civic involvement in education(including parents groups, church groups, community groups)


    	10.  choice, including private schools


	11.  public school choice, within district


	12.  public school choice, cross-district


	13.  charter schools


	14.  contracting out school management


	15.  expanded pre-school programs


	16.  expanded after-school programs (also summers)


	17.  promotion of parental involvement (not including parent groups)


	18.  school-private partnerships (adopt-a-school programs)


	19.  increased business involvement (other than adopt-a-school programs)


	20.  interagency collaboration


	21.  increased funding to schools


	22.  change in curriculum


	23.  sight based management of schools


	24.  more city/county centralized management of schools


	25.  quality control (increase quality of teaching, methods of evaluating progress)


	26.  none or nothing


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Three responses allowed:  first response found in D1a column (AX); second response found in D1b (BF);  third response found in D1c column (BN)








    D2.--For each named, was the respondent involved with this project?


               1.  yes


	 0.  no


	 98.  unable to code (could not tell if involved or not)


	


D2a column (AY) corresponds with D1a; D2b column (BG) corresponds with D1b; D2c column (BO) corresponds with D1c








    D3. --For each named, how specific was the individual when discussing the policy idea?


	1.  mentioned the policy idea specifically (with elaboration)


	2.  mention was not very specific (with little elaboration)


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered


      


D3a column (AZ) corresponds with D1a; D3b column (BH) corresponds with D1b; D3c column (BP) corresponds with D1c








    D4.  --Who are the players backing the policy/ideas: (Allow up to 5)


	1.  mayor/country executor


	2.  city government in general


	3.  state government


	4.  federal government


	5.  city council


	6.  school board


	7.  school superintendent


	8.  educators 


	9.  chamber of commerce


	10.  business community (specific businesses or corporations, or general mention of business community)


	11.  university community


	12.  community groups (to be used only when the term community groups is given with no elaboration and no mentions of specific groups or types of groups.)


	13.  non-profit foundations


	14.  ethnic groups


	15.  neighborhood citizen groups


	16.  parent organizations


	17.  unions(dealing with schools)


	18.  media


	19.  church groups/leaders


	20.  state courts


	21.  labor


	22.  political parties


	23.  response of everyone in general, but no particular groups/individuals mentioned


	24.  none


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Five responses allowed for each response in D1:


     --corresponding with D1a:  first response in D4a1 column (BA);  second response in D4a2 column (BB);  third response in D4a3 column (BC);  fourth response in D4a4 column (BD);  fifth response in D4a5 column (BE)


     --corresponding with D1b:  first response in D4b1 column (BI); second response in D4b2 column (BJ); third response in D4b3 column (BK);  fourth response in D4b4 column (BL);  fifth response in D4b5 column (BM)


     --corresponding with D1c:  first response in D4c1 column (BQ); second response in D4c2 column (BR); third response in D4c3 column (BS); fourth response in D4c4 column (BT); fifth response in D4c5 column (BU)








Q8:  What are the major groups in the county, the active stakeholders . . . by that I mean those that play a major part in decision making? (Allow up to 5)


	1.  mayor/county executor


	2.  city government in general


	3.  state government


	4.  federal government


	5.  city council


	6.  school board


	7.  school superintendent


	8.  educators  


	9.  chamber of commerce


	10.  business community (specific businesses or corporations, or general mention of business community)


	11.  university community


	12.  community groups (to be used only when the term community groups is given with no elaboration and no mentions of specific groups or types of groups.)


	13.  non-profit foundations


	14.  ethnic groups


	15.  neighborhood citizen groups


	16.  parent organizations


	17.  unions (dealing with schools)


	18.  media


	19.  church groups/leaders


	20.  state courts


	21.  labor


	22.  political parties


	23.  response of everyone in general, but no particular groups/individuals mentioned


	24.  none


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Five responses allowed:  first response found in Q8a column (BV); second response found in Q8b column (BW); third response found in Q8c column (BX); fourth response found in Q8d column (BY); fifth response found in Q8e column (BZ)





		(Q9 is incorporated into Q8)








Q10:  How do things get done in City X?  (what is the informal process)


	1.  formal process


	2.  informal process


	3.  combination of 1 and 2


	4.  things just don’t get done (management by crises)


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Response found in:  Q10 column (CA)








   F1. --if there is an informal process or a combo of formal and informal, which players are mentioned as important? (Allow up to 5)


	1.  mayor/ or county executive


	2.  city government in general


	3.  state government


	4.  federal government


	5.  city council


	6.  school board


	7.  school superintendent


	8.  educators 


	9.  chamber of commerce


	10.  business community (specific businesses or corporation, or general mention of business community)


	11.  university community


	12.  community groups (to be used only when the term community groups is given with no elaboration and no mentions of specific groups or types of groups.)


	13.  non-profit community


	14.  ethnic groups


	15.  neighborhood citizen groups


	16.  parent organizations


	17.  unions (dealing with schools)


	18.  media


	19.  church groups/leaders


	20.  state courts


	21.  labor


	22.  political parties


	23.  response of everyone in general, but no particular groups/individuals mentioned


	24.  none


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered


	


Five responses allowed:  first response found in F1a column (CB);  second response found in F1b column (CC); third response found in F1c column (CD); fourth response found in F1d column (CE); fifth response found in  F1e column (CF)








Q11:  Do the major players work well together?


	1.  very well


	2.  fairly well


	3.  not so well


	4.  poorly


	5.  admits to the existence of general lines of conflict, but does not elaborate to the severity of the problem.


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Response found in:  Q11 column (CG)








   G1. --if any answer that is not classified as very well (2, 3, 4, or 5 in Q1), then what are the major recurring lines of conflict? (Allow up to 3)


	1. government v. business


	2.  state or federal government v. local government/school board


	3.  citizens  v. local government/school board


	4.  intra-city/school board conflict


	5.  citizen  v. business (includes regimes)


	6.  city v. suburbs


	7.  ethnic conflicts


	8.  inability of government to get much of anything done


	9.  inability of government to deal with social problems


	10.  lack of leadership/agenda-setting process


	11.  union problems


	12.  interest group v. interest group (can include any two (or more) business or community groups)


	13.  conflict, but no specific recurring lines


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Three responses allowed:  first response found in G1a column (CH); second response found in G1b column (CJ); third response found in G1c column (CL)


 





   G2. --for each choice, is the conflict over 


	1.  differences in definition. of problems


	2.  differences in solutions


	3.  different interests


	4.  one groups inability to be heard


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





G2a column (CI) corresponds with G1a; G2b column (CK) corresponds with G1b; G2c column (CM) corresponds with G1c





		(Q12 is incorporated into Q11)








Q13:  Is community education a specialized arena or do general leaders play an important role in education?  


	1.  specialized


	2.  several players are involved


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Response found in: Q13 column (CN)





      


   H1.--if Several players are involved, who are they? (Allow up to 5)


	1.  mayor/ county executor


	2.  city government in general


	3.  state government


	4.  federal government


	5.  city council


	6.  school board


	7.  school superintendent


	8.  educators


	9.  chamber of commerce


	10.  business community (specific businesses or corporations, or general mention of business community)


	11.  university community


	12.  community groups (to be used only when the term community groups is given with no elaboration and not mention of specific groups or types of groups.)


	13.  non-profit community


	14.  ethnic groups


	15.  neighborhood citizen groups


	16.  parent organizations


	17.  unions (dealing with schools)


	18.  media


	19.  church groups/leaders


	20.  state courts


	21.  labor


	22.  political parties


	23.  response everyone in general, but no specific mention of particular groups/individuals


	24.  none


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Five responses allowed: first response found in H1a column (CO); second response found in H1b column (CP); third response found in H1c column (CQ); fourth response found in H1d column (CR); fifth response found in H1e column (CS)








Q14:  When building support for an important educational reform, would you start with one particular player?


	1.  yes, there is one particular player to begin with


	2.  no, there are several players to begin with


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Response found in:  Q14 column (CT)








   I1. --if yes, then who is the major player?


	1.  mayor/county executor


	2.  city government in general


	3.  state government


	4.  federal government


	5.  city council


	6.  school board


	7.  school superintendent


	8.  educators


	9.  chamber of commerce


	10.  business community (specific businesses, corporations, or general mention of business community)


	11.  university community


	12.  community groups (to be used only when the term community groups is given with no elaboration and no mentions of specific groups or types of groups.)


	13.  non-profit community


	14.  ethnic groups


	15.  neighborhood citizen groups


	16.  parent organizations


	17.  unions (dealing with schools)


	18.  media


	19.  church groups/leaders


	20.  state courts


	21.  labor


	22.  political parties


	23.  response of everyone in general, but no specific groups/individuals mentioned


	24.  none


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Response found in:  I1 column (CU)








   I2.  --if no, then which players are in the group to begin with? (Allow up to 5)


	1.  mayor/county executor


	2.  city government in general


	3.  state government


	4.  federal government


	5.  city council


	6.  school board


	7.  school superintendent


	8.  educators


	9.  chamber of commerce


	10.  business community (specific businesses, corporations, or general mention of business community)


	11.  university community


	12.  community groups (to be used only when the term community groups is given with no elaboration and no mentions of specific groups or types of groups.)


	13.  non-profit community


	14.  ethnic government


	15.  neighborhood citizen groups


	16.  parent organizations


	17.  unions (dealing with schools)


	18.  media


	19.  church groups/leaders


	20.  state courts


	21.  labor


	22.  political parties


	23.  response of everyone in general, but no specific individuals/groups mentioned


	24.  none


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Five responses allowed:  first response found in I2a column(CV); second response found in I2b column (CW); third response found in I2c column (CX); fourth response found in I2d column (CY); fifth response found in I2e column (CZ)








Q15:  Are education decisions in city X highly visible and generate a lot of attention or are they handled pretty routinely and out of the public eye?


	1.  highly visible


	2.  out of the public eye


	3.  becoming more visible


	4.  becoming less visible


	5.  a combination of 1 and 2


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Response found in:  Q15 column (DA)








Q16:  When there is conflict, what is its source? (Allow up to 3)


	1.  local government v. business


	2.  state or federal government v. local government/school board


	3.  citizens v. local government/school board


	4.  intra-city government/school board conflict


	5.  citizens v. business (includes regimes)


	6.  city v. suburbs


	7.  ethnic conflicts


	8.  inability of government to deal with educational problems (i.e., the processes which would facilitate this are not in place)


	9.  inability of government to deal with social problems


	10.  lack of leadership/agenda-setting process


	11.  unions


	12.  interest group v. interest group (can include any two (or more) business or community groups)


	13.  conflict, but no specific recurring lines


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Three responses allowed:  first response found in Q16a column (DB); second response found in Q16b column (DC); third response found in Q16c column (DD)








Q17:  In the area of education and youth, which groups are especially effective? (Allow up to 5)


	1.  mayor/county executor


	2.  city government in general


	3.  state government


	4.  federal government


	5.  city council


	6.  school board


	7.  school superintendent


	8.  educators


	9.  chamber of commerce


	10.  business community (specific businesses or corporations, or general mention of business community)


	11.  university community


	12.  community groups (to be used only when the term community groups is given with no elaboration and no mentions of specific groups or types of groups.)


	13.  non-profit community


	14.  ethnic groups


	15.  neighborhood citizen groups


	16.  parent organizations


	17.  unions (dealing with schools)


	18.  media


	19.  church groups/leaders


	20.  state courts


	21.  labor


	22.  political parties


	23.  response of everyone in general, but no specific groups/individuals mentioned


	24.  none


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Five responses allowed:  first response found in Q17a column (DE); second response found in Q17b column (DF); third response found in Q17c column (DG); fourth response found in Q17d column (DH); fifth response found in Q17e column (DI)








   L1.  --Why are these players / groups effective?


	1.  they have financial backing


	2.  they have large numbers of individuals involved


	3.  they have connections to other groups with power and funding


	4.  they are persistent


	5.  they know the rules


	6.  other


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Response found in:  L1 column (DJ)








Q18:  Over the past several years, what do you see as the major change in public education in this community? (Allow up to 3)


	1.  decline in quality


	2.  increase in quality


	3.  change in ethnicity of children serviced


	4.  change in important actors


	5.  major education reforms


	6.  financial stress has increased


	7.  financial stress has decreased


	8.  social problems have increased


	9.  social problems have decreased


	10.  crime has increased (included violence and drugs)


	11.  crime has decreased (including violence and drugs)


	12.  health problems have become more serious


	13.  health problems have become less serious


	14.  school government has become more effective 


	15.  school government has become less effective


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Three responses allowed:  first response found in Q18a column (DK); second response found in Q18b column (DL); third response found in Q18c column (DM)








Q19:  Recognizing that no city can do everything that it would like to do in education, how would you generally characterize the effort in City X?


	1.  doing everything that can be done


	2.  doing fairly well


	3.  falling short of what we could be doing


	4.  not doing well at all


	--if respondent says that the city’s performance falls somewhere between two of the choices, then code as a _.5 answer (ex.  somewhere between 1 and 2 would be 1.5, or somewhere between 2 and 3  would be 2.5)


	--if question was not asked then 98


	--if question was asked but not answered then 99





Response found in:  Q19 column (DN)








Q20:  What about for children and youth, especially those from economically disadvantaged backgrounds?  What kinds of efforts are being made? (Allow up to 3)


	1.  to remove educational disadvantages


	2.  to deal with health problems


	3.  to lift self-esteem


	4.  to provide better employment opportunities


	5.  no effort


	6.  general realization of problems but no specific effort


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Response found in:  Q20 column (DO)








   O1.  if 1 through 4, are these programs target at:


	1.  individual schools


	2.  the entire city


	3.  the region


	4.  a combination of 1 and 2


	5.  a combination of 2 and 3


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Response found in:  O1 column (DP)








   O2.  --who is making these efforts? (Allow up to 5)


	1. mayor/county executive


	2.  city government in general


	3.  state government


	4.  federal government


	5.  city council


	6.  school board


	7.  school superintendent


	8.  educators


	9.  chamber of commerce


	10.  businesses community (specific businesses,  corporations, or general mention of business community)


	11.  university community


	12.  community groups (to be used only when the term community groups is given with no elaboration and no mentions of specific groups or types of groups.)


	13.  non-profit community


	14.  ethnic  groups 


	15.  neighborhood citizen groups


	16.  parent organizations


	17.  unions (dealing with schools)


	18.  media


	19.  church groups/leaders


	20.  state courts


	21.  labor


	22.  political parties


	23.  response of everyone in general, but not specific groups/individuals mentioned


	24.  none


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Five responses allowed: first response found in O2a column (DQ); second response found in O2b column (DR); third response found in O2c column (DS); fourth response found in O2d column (DT); fifth response found in O2e column (DU)








Q21:  What is done well?  (Allow up to 3)


	1.  crime prevention programs/strategies


	2.  crime enforcement programs/strategies


	3.  job training and placement programs/strategies


	4.  programs/strategies to educate youth concerning sexually transmitted disease and pregnancy prevention


	5.  programs/strategies to deal with youth drug and alcohol abuse


	6.  programs/strategies to deal with other health issues not included in 4 or 5


	7.  programs/strategies to deal with poverty, lack of parental guidance, and one parent families


	8.  programs/strategies to deal with dysfunctional families (child abuse, drug and alcohol abuse of parent/s)


	9.  programs/strategies to increase civic involvement in education (including parent groups, church groups, and community groups)


	10.  choice, including private schools


	11.  public school choice, within district


	12.  public school choice, cross-district


	13.  charter schools


	14.  contracting out school management


	15.  expanded pre-school programs


	16.  expanded after-school programs (also summer)


	17.  promotion of parental involvement (not including parent groups)


	18.  school-private partnerships (adopt-a-school programs)


	19.  increased business involvement (other than adopt-a-school programs)


	20.  interagency collaboration


	21.  increased funding to schools


	22.  change in curriculum


	23.  sight based management of schools


	24.  more city/county centralized management of schools


	25.  quality control (increase quality of teaching, methods of evaluating progress)


	26.  none or nothing


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Three responses allowed:  first response found in Q21a column (DV);  second response found in Q21b column (EC); third response found in Q21c column (EJ)








   P1.  --what groups or individuals are doing these things? (Allow up to 5)


	1.  mayor/county executive


	2.  city government in general


	3.  state government


	4.  federal government


	5.  city council


	6.  school board


	7.  school superintendent


	8.  educators


	9.  chamber of commerce


	10.  business community (specific businesses,  corporations, or general mention of business community)


	11.  university community


	12.  community groups (to be used only when the term community groups is given with no elaboration and no mentions of specific groups or types of groups.)


	13.  non-profit community


	14.  ethnic groups


	15.  neighborhood citizen groups


	16.  parent organizations


	17.  unions (dealing with schools)


	18.  media


	19.  church groups/leaders


	20.  state courts


	21.  labor


	22.  political parties


	23.  response of everyone in general, but no specific groups/individuals mentioned


	24.  none


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Five responses are allowed for each response in Q21:


     --corresponding with Q21a:  first response found in P1a1 column (DW); second response found in P1a2 column (DX); third response found in P1a3 column (DY); fourth response found in P1a4  column (DZ); fifth response found in P1a5 column (EA)


     --corresponding with Q21b:  first response found in P1b1 column (ED); second response found in P1b2 column (EE); third response found in P1b3 column (EF); fourth response found in P1b4 column (EG); fifth response found in P1b5 column (EH)


     --corresponding with Q21c:  first response found in P1c1 column (EK); second response found in P1c2 column (EL); third response found in P1c3 column (EM); fourth response found in P1c4 column (EN); fifth response found in P1c5 column (EO)








   P2.  --are these things being done at a :


	1.  individual schools


	2.  the entire city


	3.  the region


	4.  combination of 1 and 2


	5.  combination of 2 and 3


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





P2a column (EB) corresponds with Q21a; P2b column (EI) corresponds with Q21b; P2c column (EP) corresponds with Q21c





		(Combine Q22 with Q6)








Q23:  What would enable City X to make a greater effort in the area of education? (Allow up to 3)


	1.  government bureaucracy better able to deal with financial, social, and educational issues


	2.  more involvement by mayor/council ( to include stronger commitment/leadership)


	3.  stronger superintendent


	4.  cut central bureaucracy


	5.  redistribute resources


	6.  more capable school board


	7.  more control  to school board


	8.  more control to individual schools


	9.  more motivation/ control to parents


	10.  more involvement by the unions (dealing with schools)


	11.  achievement of agenda status by educational issues (systemic agenda)


	12.  creation of an agenda by those involved in education policy (governmental agenda)


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Three responses allowed:  first response found in Q23a column (EQ); second response found in Q23b column (ER); third response found in Q23c column (ES)








   R1.  --what are the obstacles to these efforts:


	1.  those capable of making the change do not see the problem


	2.  little motivation among groups necessary to make the change


	3.  little power among groups necessary to make the change


	4.  distraction from integration issues


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Response found in:  R1 column (ET)








Q24:  What reasons would you give for City X to put extra resources into education or programs for education? (Allow up to 3)


	1.  problems in City X are greater than the problems in other cities


	2.  this city’s expenditures are not comparable to the expenditures put forth by other cities


	3.  more funding would attract higher quality teachers


	4.  better school environments would motivate children and raise their self-esteems


	5.  more funding could provide a safer environment for teachers and students


	6.  better schools lead to better workforce/ economic development


	7.  better schools lead to less crime


	8.  more resources should not be but into the schools


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Three responses allowed:  first response found in Q24a column (EU); second response found in Q24b column (EV); third response found in Q24c column (EW)








   S1.  --if 8, then why not:


	1.  the structure of school government must change before more funding can make a difference


	2.  there are already enough funding and resources now,  but they are not being used properly


	3.  there are no problems with the system we have today


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered


	


Response found in:  S1 column (EX)





		(Q25 is in the second part of Q24)








Q26:  Other reports?


	1.  yes


	0.  no


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Response found in:  Q26 column (EY)   








Q27:  Other issues? (Allow up to 3)


	1.  lack of workforce preparedness of students


	2.  low self-esteem of students


	3.  health and social issues


	4.  crime and drug issues


	5.  school board problems


	6.  city government problems


	7.  social services problems


	8.  before/after school care


	9.  finances


	10.  minority relations


	11.  union conflict (unions dealing with schools)


	12.  education reform


	13.  no problems


	14.  poor quality of teaching (curriculum and school organization)


	98.  question was not asked and not answered in another question


	99.  question was asked but not answered





Three responses allowed:  first response found in Q27a column (EZ); second response found in Q27b column (FA); third response found in Q27c column (FB)








Gender?  


	0.  female


	1.  male


	98.  missing





Response found in:  Gender column (FC)








Race?  


	1.  White


	2.  Black


	3.  Eurasian


	4.  Hispanic


	98.  missing





Response found in:  Race column (FD)








Years lived in City?  





Response found in:  Yrs in city column (FE)








Children in public schools?  





Response found in:  Children column (FF)





	�page \* arabic�20�














